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                   The Vail Valley Staffing Challenge





On Thursday September 27th, 2007, Human Resources Plus brought together representatives from the local business community to share some of the successes they have had with recruiting and retaining the best people for their businesses.  This forum was a great success.   The over 50 attendees heard from; Suzanne Hyman, Colorado Mountain College; Mary Cunningham, Colorado Workforce center; Jan Losh, RA Nelson; Kathy Roseberry-Duffy, Sonnenalp Resort; Tony Mauro, KZYR Radio; Lynne Rossman, Vail Resorts; and Tim Taagen, The Aitra Group.  Topics included success with company culture and retention, J1 Visas, Radio, H2B Visas and Internships.





Forum Summary:





The unemployment rate in the State of Colorado and Eagle County impacts the ability for businesses to find staff.  The unemployment rate is defined as the number of unemployed persons divided by the labor force, where the labor force is the number of unemployed persons plus the number of employed persons.  Currently the unemployment rate in the State of Colorado is at about 4% (which is considered full employment) and in Eagle County the rate is at about 2.6% (this means there are more jobs then there are people to fill those jobs).  The local Colorado Workforce Center located in Edwards, is a great resource for job seekers and employers.  They offer a wide array of services and training opportunities.  For more information contact Mary Cunningham at 970-926-4440.





Colorado Mountain College can address the needs to employers by offering customizable training and professional development opportunities.  For more information, contact Suzanne Hyman at 970-468-5989.





Jan Losh, Human Resources Director for RA Nelson discussed company culture as a means of recruitment and the importance of retention of staff.  Jan and the Executive team at RA Nelson recognize that their company culture is unique, just like everybody else’s culture.  They are clear about their culture and who they are via their strategic plan.  They have a commitment to P147; performing one mission via 4 commitment and 7 core values.  P is for performance and the commitment to deliver of their clients and their employees.  1 is for one mission – creating opportunities and building lasting relationships.  This is illustrated in their commitment to offering employees a career path.  An example of this is that currently two of their VP’s were a carpenter and an estimator. 4 is for commitments; strategic focus on expertise and regions, Leadership Transition (career paths for everyone), Performance and Profit (quality work and profit with the right people), People and Culture (Best Companies to Work For in 2006, excellent compensation/benefits, Friday chair massages, perks etc).  7 is for core values; Performance, Teamwork, Integrity, Innovation, Quality, Safety, Enjoyment.  Key components of retention for RA Nelson are recruiting accurately (making a good hire), CMC Hero Program, Bounty Hunter Program (every employee is a recruiter), establishing expectations, identifying skills gaps, providing training opportunities, professional development plans tied to increases. In summary, it is all about being unique --- like everyone else --- couple that with the integrity to be real about your unique culture and it a solid formula for retention.





Kathy Roseberry-Duffy, Human Resources Director for Sonnenalp Resort discussed the success they have had with J1 and F1 visas.  There are a variety of J1 visas which included 4 month work and travel visas and 12-18 month training visas.  F1 visas are issued to students who are studying here in the USA.  These students can work for up to one year in their chosen field of study in an effort to gain practical training experience. Only about 10% of Sonnenalp’s workforce are employees who hold J1 visas.  J1 visas are good way to subsidize staff but should not be relied upon as a means of staffing a business.  Kathy suggested working with a sponsoring agency to help coordinate 4 month and 12-18 months J1 visas.  It takes the guess work out of it.  She said that it is important to do your research and check references on agencies before using their services.


























Check out the coverage the Vail Valley Staffing Challenge received:





� HYPERLINK "http://www.9news.com/video/player.aspx?aid=41469&bw" ��http://www.9news.com/video/player.aspx?aid=41469&bw� 





� HYPERLINK "http://vaildaily.com/article/20071002/BIZ/110020062" ��http://vaildaily.com/article/20071002/BIZ/110020062� 























































































































Human Resources Just Got a Lot Easier


























































































































































































































































































































                                   The Vail Valley Staffing Challenge





If you hire 12-18 month trainees you should be aware that there is some work required on your end as an employer.  These students are in the US to gain practical experience in their field of study and are often times required to rotate through departments.  As their employer you are required to make sure they gain this experience and receive training in as many areas as you can.  J1 Visas are not a staffing solution, but can be used to subsidize staff and add cultural diversity to your team. 





Lynne Rossman, Director of Human Resources Beaver Creek and International Staffing for Vail Resorts discussed the success they have had with H2B visas. H2B visas allow foreign nationals to enter into the U.S. temporarily and engage in nonagricultural employment which is seasonal, intermittent, a peak load need, or a one-time occurrence.  Much like the Sonnenalp, only about 10% of Vail Resorts seasonal workforce are employees who hold H2B visas. H2B visas are good way to subsidize staff but should not be relied upon as a means of staffing a business.  The H2B application process is one that is very lengthy and can very difficult.  Lynne suggests using a reputable law firm to assist with the process to ensure the application procedure goes smoothly.  This process should be started in advance according to the guidelines of application.  She encourages employers to do research on law firms and check reference before using their services to make sure they are familiar with the process and requirements. 


    


Tony Mauro, General Manager of KZYR radio discussed using radio as a means of recruitment. Most businesses turn to print media when it is time to look to fill a position.  Tony suggested that businesses should consider using multiple means of media when looking for staff.  Using a radio campaign, in conjunction with a news paper campaign and an internet posting can give you added exposure.  Radio reaches a broad audience and can often times reach someone who may not be looking for a job at the moment.  Testimonials from employees who work at an organization can be impressive and a message from the general manager or owner of a business is beneficial.  Businesses can use radio to advertise one opportunity or use the radio as a means of branding their business as a great place to work even if they are not actively recruiting at the time.  





Tim Taagen, Vice President of Golf Operations and Maintenance for The Atira Group, discussed the success he has had with internships. Tim was formerly the Vice President of Golf Course Maintenance at The Club at Cordillera, where he set up a successful course maintenance internship program.  He began by contacting Universities that offered Turf Management degrees to let them know that he had summer opportunity for interested students.   Collateral on Cordillera and the internship would be sent to schools to be made available to students who may need to fulfill internship requirements.  Selling the idea of coming to the Vail area to complete an internship was an easy sell and after only a few summers, Cordillera had built a reputation of being a great internship site, which makes the recruitment process easier in the following years.  Some of positives of an internship program according to Tim; large supply of experienced employees who have a genuine interest in the industry, you build a base of employees for future position within your company, and you have young-vibrant minds that have great new ideas.  Some of the draw backs; phone interviews do not always give you a true representation of a candidate, mentoring interns can be time consuming, so if you are looking for an easy way to staff a department this may not be an option for you.   According to Tim a successful internship program should include some of the following; keep an accurate list of schools and build relationships with them, arrange or offer housing, response to inquiries quickly, make sure they have a great experience. 





In summary, recruitment takes effort.  There is no one solution to the challenge of finding talented people to staff our businesses.  We must try everything and share those things that are working.  Sharing successes and ideas is a first step to easing the challenge.  Think out of the box and be creative.  Who knows…. You may find a solution!!!
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